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1. Short description/purpose of document
This document focuses on the design of the exploitation strategy which will ensure
the sustainability of the products, further exploitation and expansion and utilising
the opportunities provided as part of the EU DIGITAL AGENDA FOR EUROPE and
all related initiatives such as the EU YOUTH WEEK etc.

1.1 Aims
The aims of Intellectual Output 5 are to:
→ Design and produce the CONNECTEDLEARNING@YW STRATEGY PACK
for upscaling, transferability, exploitation and sustainability of the project's
products at the local, regional, national land EU level for further exploitation.
→ Investigate the potential sustainability and management of the programme,
its process and products through the setting up of the
CONNECTEDLEARNING NETWORK
→ Initiate the MOVEMENT as part of the EU YOUTH/ DIGITAL WEEK with the
organisation of various events based on the products and achievements of
the project: exhibition, campaign, awards, petition and a declaration for the
EU.

1.2 Activities of IO5
→ IO5-A1: Evaluation of TOOL KIT
→ IO5-A2:Design and development of the CONNECTEDLEARNING@YW PACK
for UPSCALING -SUSTAINABILITY STRATEGY FOR STRUCURED
DIALOGUE-OPEN CONSULTATION.
→ IO5-A3:
SETTING
UP
THE
NATIONAL
AND
EU
CONNECTEDLEARNING@YW NETWORK
→ IO5-A4: CONNECTED LEARNING MOVEMENT ACROSS EUROPE AS PART
OF EU YOUTH WEEK - STRUCTURED DIALOGUE-OPEN CONSULTATION
WITH OFFICIALS

2. Partners input
In order to ensure the projects’ sustainability and further exploitation, the
partners from the CONNECTED LEARNING project are asked to respond to the
following:
2.1 Short partner organisation’s description and main activities
Ulster University:
Established in 1968 as the New University of Ulster, it merged with Ulster
Polytechnic in 1984, incorporating its four Northern Irish campuses under the
University of Ulster banner. The university incorporated its four campuses in
1984; located in Belfast, Coleraine, Derry (Magee College), and Jordanstown. The
university has branch campuses in both London and Birmingham, and an
extensive distance learning provision. The university rebranded as Ulster
University from October 2014 and this included a revised visual identity, though
its legal name remained unchanged. Ulster University is a university with a
national and international reputation for excellence, innovation and regional
engagement, making a major contribution to the economic, social and cultural
development of Northern Ireland. The focus is on delivery of undergraduate and
postgraduate learning to both full-time and part-time students in a range of
subjects from business to science to nursing to geography. The core business
activities at Ulster University are teaching and learning, widening access to
education, research and innovation and technology and knowledge transfer. The
University caters to both a local and international market. Comprising six
faculties, the university is home to approximately 26,000 students, 2,000 of
whom are international from over 80 different countries.
DLearn:
The European Digital Learning Network – DLEARN – aims to embrace the
challenges brought by the digital revolution in terms of digital skills mismatch,
toward an inclusive digital society. The 47% of Europeans is not properly digitally
skilled – yet in the near future 90% of jobs will require some level of digital skills
and numerous opportunities in terms of jobs that are going to shape the labour
market. Our aims are characterized by 4 key-words: SHARE, CONNECT,

MULTIPLY, ENHANCE. DLEARN is a collector of practices and ideas, gathering
diverse organizations in Europe to reflect, think and trigger new initiatives, toward
the valorisation and the enhancement of digital learning.
The network is made of 27 different organizations from all over Europe, active in
the field of education and digital learning at various levels. Among others
DLEARN members are:
Associations
Educational Centres (adult education)
Training Centres
ICT education services providers
ICT experts
NGOs
SMEs
Universities
Vocational Schools
Adult training centre
The network is active through its members in different activities:
ICT / new technologies / digital competences
Intercultural/intergenerational education and lifelong learning
New innovative curricula / educational methods / development of training
courses
Entrepreneurial learning – entrepreneurial education
Youth enhancement and boost of competences especially of those in
need. To this end, Dlearn is very active in experimenting new model of education
in the Youth sector thanks to some projects already running under the Erasmus+
Program.
Development of innovative educational tools through game-based
approach, mobile applications and interactive platforms to engage learners.
Promotion and implementation of European transparency tools for
education and training (ECVET, EQAVET, etc.)
Therefore, the two main goals the network is promoting are:
To develop and uptake of digital skills for every citizen, of any age, at all
levels;
To foster digital learning, or in other words the use of ICT tools and
methods to make learning more attractive, more effective, more flexible and to
guarantee equal access to all.
The network is organized in 4 main working groups that represent the field of
education and scope that DLearn is covering through its activities.

Higher education: to boost students cantered-learning settings and
innovative educational methods
Adult education and youth: Promote awareness and competent
exploitation of ICT within the society
Vocational education and training: Enhance digital education to overcome
skills mismatch and foster innovative training model
School education: Improve pedagogy and teaching with ICT tools and
innovative practices
The network can count on the experiences of its own staff but also on the knowhow and strong relations of the members involved that are actively committed to
strength the voice of the network, as well as improve the debate and advocate
with the following objectives:
Promote digital learning through participation in relevant working groups
and interest groups at European Commission and Parliament level
Create ties between local organisations and European institutions, to let
local needs emerge
Improve comprehensiveness of Transparency tools (EQF, ECVET,
EQAVET) to be more understandable by citizens and organizations
We can count on a stable network of partners and stakeholders whom we have
with formal memorandum of understanding for mutual cooperation. This enlarge
even more our capacity in engaging our partners in all the actions required during
the dissemination and exploitation phases. Among others:
LIFELONG LEARNING PLATFORM www.lllplatform.eu
EUROPEAN OFFICE OF CYPRUS: www.eoc.org.cy
EU PARENT’S ASSOCIATION www.euparents.eu
DIGITALEUROPE www.digitaleurope.org
DIGITAL LEADERSHIP INSTITUTE www.dlii.org
EBN (EUROPEAN BUSINESS CENTERS) and its members www.ebn.eu
EUROGEO (European Association of Geographers)
http://www.eurogeography.eu/
EUROPEAN SCIENCE FOUNDATION www.esf.org
EUROPEAN UNIVERSITY FOUNDATION http://unifoundation.eu/european-university-foundation a network of 18 EU universities
EUROPEAN ASSOCIATION OF ERASMUS COORDINATORS,
http://eaecnet.com/ a network of 80+ EU universities
European Association of Institutes for Vocational Training http://evbb.eu/
ORGANISING BUREAU OF EUROPEAN STUDENT SCHOOL UNIONS
https://www.obessu.org/

EC DGs: CONNECT; EMPLOYEMENT (UNIT A3 APPRENTICESHIP, VET
AND ADULT EDUCATION); EAC (UNIT A2 EIT and FUTURE OF EDUCATION)
CGE:
CGE Erfurt e.V. is a non-profit, non-governmental organization based in Erfurt,
founded in 2005 and run by young professionals, who are designing, implementing
and evaluating local and international educational projects. CGE Erfurt e.V. has
more than 12 years of experience creating educational concepts, that allow
participants to develop a self-defined strategy of learning in the framework of nonformal education.
The aims of our organisation are:
- to develop and implement programs in non-formal education for young people
and adults in Erfurt, Thuringia, Germany and Europe
- to convey values like peace, democracy, solidarity and sustainability
- to support active citizenship and the integration of all people despite their social
status, origin, skin colour, religion, sex etc. in society
- to create active and result-orientated activities; to address problems and
challenges of the society in the fields of education, environment, politics, economy,
social, law and culture
- to support ICT development and integration with education
- to assist regional and local authorities in implementation of regional policies on
youth empowerment and entrepreneurship
The implementation goes through diverse learning opportunities like training
courses, seminars, workshops, study visits, youth exchanges, volunteer services
and other formats with local, regional, European and other international partners
through non-formal education in the fields of:
1. civic youth and adult education
2. environmental and outdoor youth and adult education
3. cultural youth and adult education
4. intercultural youth and adult education
5. social youth and adult education
6. health and well-being
The skills of our occasional collaborators vary from very experienced students,
who engage with our values and project ideas for short periods to newcomers and
volunteers who want to learn about Erasmus+ and youth work. The latter group is

offered an opportunity to gain international work experience and an opportunity to
develop project realization skills.
CGE Erfurt e.V. has been working with the Erasmus+ program for several years,
with broad range of experiences from previous and ongoing projects, the
organization can bring added-value for this project.
We have implemented several projects that are directly relevant to this proposal:
One good example is TASKFORCOME project. It addresses 2 of the major
challenges of the EU and its member states: the socio-economic integration of
migrants and the potential of social innovation for social and economic
development. With this project we aim to develop ecosystems for inclusion and
social innovation, where key actors will work in new ways to provide services for
citizens and possibilities for entrepreneurial businesses, by engaging migrant
communities.
Another example is DICIPASS project: with the aim to promote the development of
responsible, ethical and global citizens, we plan to support youth workers to
develop a positive attitude towards digital citizenship. This is an educational
programme for young people to learn about digital citizenship and help them get
empowered, engage actively in their community life and influence peers.
DICIPASS.EU
D(at)YW – Upgrading Digital Youth Work: a project which aims to strengthen the
profiles of the Youth Workers and also upgrade the quality of Youth Work through
the development of teaching and learning materials to support the acquisition of
high-tech digital skills of young people. digital-youthwork.4learning.eu
One
more
example
is
ACTORS
OF
URBAN
DIALOG
(EuropeAid/168533/DD/ACT/UZ) funded by the EU Commission. The main
outcome is to develop a civic educational program and infrastructure for capacity
building for active and motivated urban activists, young people and civil society
actors in small towns of Uzbekistan, aimed at improving the quality of life of people
in small towns, such as Navoi, Angren, etc. urbandialog.4learning.eu
Las but not least, KA3 project “Brave New YOU – reloaded” project, we are aiming
to contributing to the implementation of the EU Youth Strategy 2019-2027 and
European Youth Goals by developing capacities of disadvantaged young people
as leaders on local and the EU level towards more open-minded and tolerant
Europe in which young people can freely exercise their rights to actively and equally
participate in their communities.

Euni Partners:
Association Euni Partners is a non-governmental organization, which works to
encourage and expand the cooperation among academia, business, institutions
and educational organizations. Association Euni Partners has over 80 members
from different professional backgrounds, including academia; education and
training; media and new technologies; business; NGOs, etc. We provide education
and training for all age groups from kindergarten children to seniors - We work in
partnership with several schools and universities in Bulgaria and offer career
orientation support and professional training. We organize training courses in the
fields of entrepreneurship and employability; tourism; international project
management; food and beverage; ICT, graphic and web design, accounting,
information literacy, civic education, etc. We work in partnership with universities
and schools in Bulgaria, aiming to improve the quality of education and training in
accordance with the needs of the labour market; also, we work in close
partnership with local cultural, artistic and educational institutions, tourism
services providers, youth and non-governmental organizations and work in
close partnership with organizations, institutions and professionals from all over
Europe.
Emphasys Centre:
‘Emphasys Centre’ was established in 1998 and is operating as a highly successful
‘Education, ICT Training (VET) and Research Centre, approved by the Cyprus
Ministry of Education, Culture, Youth and Sport (MOECYS). It was set up with the
vision to offer high quality lifelong learning opportunities in the field of ICT to
learners of all ages in order to upgrade their lives, ensure inclusion, access and
participation in the digitalized economy. Having in mind that ‘education is the most
powerful weapon to save the world’ (Nelson Mandela) Emphasys is committed to
support each learner to exploit his/her potential in reaching out to succeed in life.
Emphasys is adequately staffed by 12 F/T and 4 P/T committed and highly
qualified professionals, both researchers and teachers, with extensive experience
in thematic areas relevant to the organisation’s expertise covering a wide range of
areas such as IT, Computer Science, Business, Psychology, Sociology, Logistics,
Graphic Design, Architecture etc. Emphasys is fully equipped with modern
facilities that includes 2 lab rooms, big conference area, 8 offices and top of the
range technology to support the needs of an IT training centre: such as interactive
boards, 70 inches’ flat screen TV, gaming laptops, tablets, Virtual Reality

equipment (Oculus Rift S), Craftbot+ 3D Printer, a selection of robots (e.g. Edison,
Lego Boost, Lego Mindstorm, Arduino, Engino) etc.
Emphasys comprises of four main directorates:
1. Education Directorate which offers:
• Validated and certified IT courses
• Career guidance and counseling
• Organisation of seminars, presentation, discussions, mobility
2. ICT Training Directorate
• STEAM UNIT (Comprises of 3 main courses STEAMKIDS, STEAMCODE
and STEAMEXPRETS)
• ONE STOP DIGITAL SUPPORT CENTRE
• European Training UNIT
3. Research Directorate
4. Software Development Directorate

Voodootech:
‘Voodootech’ was established in 2001 and is operating as an innovative IT
company working in software development, digital marketing and hardware
support. Scope of work and basic activities: The team has experience in software
development of complete solutions: ERP, CRM, Project Management, File and
Document Sharing Systems, Ticket System, S HR, eGovernment Software,
Language School Software, Software for Transport and Logistic companies,
eCommerce, Mobile applications, Store software for trade companies, Mobile
application for autoparts trading company, Integrations of Reservation Systems
and others. Specific expertise: We have experience in development of mobile
applications, ecommerce, secure online payments, integration of Google services,
specific module development and so on. Qualified staff and advanced developers:
We have got more than 9 high qualified and engaged staff in the scope of IT and
software development.

Hälsinglands Utbildningsförbund:
Halsingland Education Association (HEA, www.hufb.se) is a public authority, noncommercial collaboration between three municipalities in the county of
Hälsingland (Bollnäs, Söderhamn, Nordanstig). In the HEA the municipalities
cooperate around education and VET on various levels from secondary level for
youth, adult education, post-secondary VET and higher education. The
municipalities within HEA organises education and vocational training for about 5
000 students per year. HEA. The Staffan upper secondary school is on of our upper
secondary schools that provides education and training for 900 students (16-19
years old) in different 3-year programs, both VET programs and more general
programs focused on pre university education. The HEA has participated in
numerous projects funded by the EU/ESF all related to lifelong learning and how
LLL can be organised in rural areas. The HEA cooperation also focuses on R&D
about for example distance learning using ICT technology and appropriate
pedagogical methods.
The HEA is a member of the NITUS, a collaboration between education/VET
providers in Sweden about distance higher education.
The HEA is the regional public body responsible for education for immigrants, the
SFI (Swedish For Immigrants) an education offered in all three municipalities.
The HEA has a R&D unit in collaboration with a number of universities.
The HEA is the national resource centre for UNESCO/UNEVOC: the UN
collaboration between VET providers in the world, about 200 centres established
bridging north and south together for mutual development of VET.
The HEA is the only public education provider in Sweden that is accreditated by
the Europeactive, www.europeactive.eu, to train and certify PT (Personal Trainers
and Group Fitness instructors)

2.2 What are the target groups of your organisation and what are the
activities through which you engage with them?
Ulster University:
Our target groups are varied. We target learners from 18 years and up who wish
to undertake either undergraduate or postgraduate study or research. In addition,
we work very closely with the primary and post-primary sector through our

widening access endeavours to support young people in their aspirations for a
third level education. Furthermore, we work closely with industry and policy
makers to shape practice through research, consultancy and innovation. Our
target areas are broad across six faculty areas including business, engineering and
computing, social sciences, nursing, etc. Our target audience is both local, national
and international. We engage these audiences through a myriad of means
including hosting events, marketing, PR activities, sponsorship, guest lecturing,
etc.
For the purposes of ERASMUS projects, our target group expands to almost
everyone including young people, adults, senior citizens, minority groups such as
migrants, people with disabilities, educators, trainers and other professionals.
These groups are targeted through our official Ulster University channels, personal
networks and events but also through the use of personal social media channels
including LinkedIN, Twitter and Facebook.

Dlearn:
Associations, Educational Centres (adult education), Training Centres, ICT
education services providers, ICT experts, NGOs, SMEs, Universities, Vocational
Schools, adult Training centres, youth associations and young people are some of
Dlearn’s target groups. The Network can count on 27 members and engage with
its target groups mainly thanks and through is website, his social media channels
– LinkedIn, Facebook, Twitter and Instagram-, its recently renewed Newsletter and
in other ways such as events, initiatives, ‘thematic’ European weeks and
national/EU occasions and events.

CGE:
We work with young people locally here in Erfurt and regionally in Thuringia. Most
of the young people are with migration background, between 18 to 27, and 25 to
35. Most of the young people whom we work with are also active young people or
students involved in international communities in Erfurt, Weimar and neighboring
cities. We collaborate also with youth clubs of Erfurt to reach out to younger target

groups, which are mostly between 13 and 18. This also includes schools and
colleges.
Most of the engagement goes via social media channels such as Instagram,
Facebook and emails. We also connect EVS networks in the city where new
volunteers are engaged via new opportunities. We promote different projects also
via local informal channels such as clubs and communities.
When implementing projects in Erfurt/Thuringia, we engage with Radio F.R.E.I.
Erfurt – an active local radio station which also is involved in youth work, with many
activities on media education and hate speech in local regions in Thuringia.
Social Media Channels: CGE maintains a website, which acts as a central point-ofreference for all calls and publications while also hosting our blog (updated 5/6
times a month), CGE-Erfurt.org/blog, which frequently reaches 400-600
pageviews.
Facebook: Facebook.com/CGEErfurt - 3,499 followers
Instagram: Instagram.com/CGEErfurt – 710 followers

Euni Partners:
Our organization works with people from and outside educational institutions, as
well as with people from geographically distant/rural areas and people with
learning difficulties and disabilities, who are usually facing major difficulties in
taking part in qualification courses and trainings, career orientation workshops
and other initiatives. We offer tailor-made education and training to children, youth
and adults and organize training courses in the fields of entrepreneurship and
employability; tourism; international project management; food and beverage; ICT,
graphic and web design, accounting, soft and transversal skills, etc. This way we
improve the quality of education and training in accordance with the needs of the
learners.

Emphasys Centre:
Our target groups as an Education centre are students between the ages of 8-18
years old, that are interested in ICT Training.
For the purposes of ERASMUS projects, our target group expands to almost
everyone such as Young People, Adults, Senior citizens, Migrants/Refugees,
People with disabilities, Educators, Teachers and Trainers, Youth Workers, Social
Workers, Volunteers and professionals.
Our engagement with these groups is most directly through our contacts from
various organisations, but also through:
•

Our Website

•

Facebook

•

LinkedIn

•

Instagram

Voodootech:
We have diverse target group – from institutions to individuals and engage with
them by providing an IT services and support. The Connected Learning project is
a step further for our development as a company because widens the specter of
products we can offer to our target groups and engage them more through it.

Hälsinglands Utbildningsförbund:
We provide education and VET for teenagers and adult education seekers in our
region. We engage them by IAG delivered by career counsellors, Employment
service officers, brochures, websites, Fairs and other traditional ways for
education providers to attract people.

2.3 How will you ensure that the staff of your institution/organisation will
continue to use the project outputs?
Ulster University:
Ulster University is very experienced in delivering research projects as part of the
research agenda within the institution. As such there are structures in place to
support dissemination and sustainability of projects. In the first instance the
project progress and outcomes will continue to be reported at internal committees,
for example, Research and Impact and will also feature in the next REF (Research
Excellence Framework). Furthermore, the project will be reported and shared at
external events through primary and post-primary schools and also through
industry events, for example, with local chambers of commerce, social enterprise
umbrella organisations, etc. The project will also be reported on to other Further
Education and Higher Education Colleges that both Ulster and the project
academics have relationships with and professional engagements specially to
share ideas around learning practices, what works well, young people perceptions,
etc. The project outputs will also be used with other EU partners on different
projects including KA2 and KA1 in terms of what worked well within Connected
Learning and how to apply similar practices and innovations in other settings in
the future. The outputs may also feed into research projects and activities such
as ideas for research focus, respondents, samples, etc. Finally, the outputs of
Connected Learning will feed into any future applications, whether as partner or
Lead Investigators, to build on what Connected Learning achieved and the outputs.

Dlearn:
Since the very beginning of the project, the entire staff of the European digital
Learning Network has been informed about it through regular meetings and
exchanges of information and news. The results, especially the learning modules
and the Platform with the App will be surely re-used in other projects as an example
and a model for structuring similar outputs. The staff is informed of such need and
is always working and cooperating to reach the goals in name of the sustenance
of projects beyond their lifetime.

CGE:
CGE also works with Erasmus programmes in the field of training courses for
youth workers and social workers, which can be a good occasion to use the project
results in the new trainings as a course programme. Most of the modules we
developed, as well as the learning platforms can be used in staff mobilities, as well
as mobility of youth workers as a teaching programme. We will also organize
teachers’ trainings from Thuringia, where we can use the materials as a learning
programme.
We will also maintain online learning platform which can be used from anyone
around Europe to access and use the courses, learn how to make a new course
and further teach those topics.

Euni Partners:
To ensure the further use of the project outputs the staff of our Association will
disseminate them through info meetings to other project partners, relevant
stakeholders, NGOs, schools and universities we are cooperating with, young
people, etc. We will also continue to use them as a good example of working
practice.

Emphasys Centre:
Emphasys Centre conducts a series of KA1 courses throughout each academic
year, where the spirit of the CONNECTEDLEARNING@YW project can be carried
out to insure the sustainability of it, even after its completions.
Emphasys Centre is involved in a large number of Erasmus+ projects, where the
project results can be disseminated on an EU level and the results can be further
exploited. As an organisation we organize many events and take part in EU weeks,
where the results of the CONNECTEDLEARNING@YW project can be
disseminated.

In addition to our collaboration with various NGOs and professionals around
Cyprus, the target group could expand to Secondary and VET students, thus
reaching out to Secondary and VET teachers and trainers, thus reaching a bigger
audience.

Voodootech:
As an IT company we can provide further sustainability of the project’s products
and more specifically the e-platform and mobile app by introducing them to other
organizations / partners we work together with.
In addition to our collaboration with various companies and professionals, the
target group could expand, thus reaching a bigger audience.

Hälsinglands Utbildningsförbund:
We will include our results in ongoing collaborations between schools,
Employment services, VET providers, employers, policymakers also.

2.4 How will you ensure that Young People and Youth Workers in your country
will continue to use the Connected Learning Platform and the project outputs?
Ulster University:
Ulster University is involved day to day with young people through core education
activities but also wider activities schools, industry, research and beyond.
Furthermore, Ulster is involved with a number of ERASMUS+ projects, with overlap
and learning evident regarding the CONNECTEDLEARNING@YW project in terms
of the involvement of young people, marginalized groups and NGOs such as Young
Enterprise
NI,
NICVA,
Youth
Work
Alliance,
etc.
For
the
CONNECTEDLEARNING@YW project the academic team involved will take every
opportunity to cross promote the project to these particular groups. We work

extensively with schools both primary and post primary throughout Northern
Ireland and as such we will be sharing widely the Connected Learning Platform
and project outputs to help inform future generations in terms of their learning.
Since the project focused on digital skills and the pilot used a business focus as
well this is the area that the academic team, Dr Bradley, Dr Loane and Dr Cullen,
work in which makes sharing of the CL project outputs and platforms to a ready
audience easier. In addition, our industry involvement with social organisations
involved in supporting marginalized groups will also be encouraged and supported
to use the Connected Learning platform in future both for young people and as
non-formal educators. Furthermore, we will promote and encourage through
young people on ERASMUS exchanges with Ulster University from other European
countries who can become ambassadors and conduits of information to other,
possibly harder to reach, groups. We will also share the project platform and
outputs with Alumni in industry and education from Ulster University to encourage
and mobilise young people in Northern Ireland and beyond with their learning and
contribute to a connected learning community across Europe. Indeed, as the
platform grows, we will be sharing widely all the achievements and continuing to
work closely with our partners in this consortium to collectively enable the
continued use of the platform.

Dlearn:
The European Digital Learning Network in such respect will contribute to the
growing of the Connected Learning@YW network by involving further people in the
main entry point of the project, namely the platform. The network of members of
the NGO will be kept constantly posted through continuous activities of promotion
through the network social media and communications channels: Facebook,
Twitter, LinkedIn, Instagram and emails – in particular the recently renewed
Dlearn’s newsletter- will be used to spread the word and recruit new users among
the targeted audience in order to guarantee the sustainability and full exploitation
of those products and their evolution according to current conditions. The nature
of the platform is adaptable and changeable, this trait is hence a key to the success
of sustainability efforts. The interested young people and youth workers who
were/will be invited to piloting, trainings, validation of materials and future
multiplier event, will be as well as asked to be involved in this phase by supporting

the expansion of the network and involving new users, all this by involving their
educators, trainers and learners and to provide new ways to adapt the materials
and re-use the methodology. The European Digital Learning Network will also cite
and mention the project and its products in other European projects context.
Specific activities will be meetings – also of other projects- formal and informal;
video and phone calls and events on the theme of digital skills.

CGE:
CGE has implemented many youth-exchanges these coming years, including local
and regional exchanges with young people and with migrants. Some of the topics
are related to social entrepreneurship, as well as on social startups, so these topics
that were developed in this project, as well as the e-learning platform as a great
source for additional educational programmes.
CGE will continue to offer these courses also on a blended learning method, which
will include also face to face workshops on Project Management, and we will be
improving the course materials constantly. The nature of the platform is adaptable
and changeable, this trait is hence a key to the success of sustainability efforts.
We will also involve young people from local communities to offer their own
courses in the learning platform, where they can create their own courses.
With Youth Workers, we will work closely on the topics and continue offering
opportunities for future projects, but this part might be difficult since Youth
Workers usually work on different topics, which we can adjust based on the needs
of their target groups.

Euni Partners:
In order to involve local / national Young People and Youth Workers we will keep
posting information on our social channels (Facebook, Instagram, etc) and our
website. Furthermore, young people and youth workers who participate in the local
and pilot trainings and meetings within the project, conducted by the Association
will be invited to take part and explore the e-platform and mobile app and benefit

from it. After the completion of the project, we will continue to promote the eplatform, mobile app and the learning modules through our social channels and
info meetings.
Emphasys Centre:
Emphasys Centre is involved with a big number of ERASMUS+ projects, and some
of
these
have
considerable
degrees
of
overlap
with
the
CONNECTEDLEARNING@YW project in terms of the involvement of various NGOs
such as ONEK (the Cyprus Youth Board) and professionals. For the
CONNECTEDLEARNING@YW project the relevant staff will take appropriate
opportunities to also promote the project to these particular groups. Emphasys
has been collaborating with many Secondary and VET schools for years such as
the GC school of careers (private school), and generally we cooperate with various
public schools both in urban and in rural areas, such as Avgorou Technical and
Agricultural School and many others. Additionally, we collaborate with some
Universities and colleges such as the European University of Cyprus and the
University of Nicosia. As this project has a good blend of digital and business skills,
the materials could be slightly adapted for these target groups, as these target
groups, especially from the VET sector, go on to become business owners and
entrepreneurs. As we have established a good network with various businesses,
we will also for their support and involvement.
Voodootech:
Voodootech has been collaborating with many schools, such as:
- EG "Acad. L. Stoyanov";
- PMG „Acad. SP Korolev ";
- OU 3, 5, 6, 8, 9 ';
and generally, cooperates with
- Regional TV Center;
- Radio - television center;

We also cooperate with the South-west University "Neofit Rilski" in Blagoevgrad,
Bulgaria. As this project has a good combination of digital and business skills, the
materials will be offered to our contact network

Hälsinglands Utbildningsförbund:
We will include the platform in our ongoing training activities for the target group.

2.5 How will you integrate the Connected Learning Platform and the project
outputs in your regular organisational activities? Are there any other – non
regular – organisation activities/opportunities that you can use to exploit/
sustain the project outcomes?
Ulster University:
Despite the challenges of BREXIT it has been acknowledged that there may be
opportunities to continue to work on EU projects as partners. As such it is likely
that Ulster will be involved in other ERASMUS+ and European projects. This
Connected Learning project will provide significant learning and best practice
ideas going forward in terms of models of learning and engagement, ideas for
mobilizing young people and their learning and ways to be collaborate to deliver
real impact in young people’s future employability. Additionally, Ulster University
intends to explore future projects with the existing and other consortiums of
partners that could use the CONNECTEDLEARNING@YW platform and mobile app
as a foundation to develop and expand. Furthermore, Ulster University will ensure,
where possible, that the ConnectedLearning@YW project outputs and platform
will be shared and embedded in future projects, discussions and learning to
facilitate its sustainability and indeed potential expansion and development. Ulster
University academics intend to share the platform with young people as well so
that they can engage with the resources to enhance their overall skills, learning,
knowledge and employability skills. Finally, Ulster University will use the platform
and outputs to inform local (Irish/UK based) funding applications, where relevant,
with local networks to build similar offerings on the principles and learnings from
ConnectedLearning@YW.

Dlearn:
The platform developed within the project can be used in the future as an example,
a model. The European Digital Learning network is writing, implementing and
participating to a variety of Erasmus+ and other European funded projects in which
it would be optimal to re-use, get inspiration and look at the Connected
Learning@YW platform for its innovative and modern nature. Same works for the
mobile app. In such way both the promotion and sustainability of the project as
well as its products will be useful and key to the development of further
deliverables and projects’ outcomes.

CGE:
The E-Learning platform is planned as an open source, free to use platform, where
anyone can create learning courses and use them with any groups. This will give
a possibility for young people and youth workers to create new courses and test
the platform further. Most of the local activities we organize a non-formal learning
activity, which are created by local participants, therefore, we need to create
conditions for participants to use the platform, and support them with learning
how to use the platform. Therefore, we might have to organize additional courses
on using the platform, and creation of courses, managing them in the platform and
offering it too wider public. The platform developed within the project can be used
in the future as an example, a model.
One more interesting possibility for CGE is to create a social media channel on
YouTube and stream courses via the platform, which contains those courses. CGE
has already has streamed several events via YouTube channel on Social Impulse
HUB platform, which we can also use here.

Euni Partners:

As an Association involved in many Erasmus+ project (and others) we will use the
e-platform and mobile app as an example for well-structured and working product,
as well as invite current and future partners, participants in trainings and
workshops to try it themselves. Also, we will keep to post updated information on
our web channels about the existence and further expansion of the learning
platform and mobile app.

Emphasys Centre:
Emphasys is involved and is likely continue to be involved in the future, in other
ERASMUS+ and European projects, making this project potentially very useful in
demonstrating potential models, structures, or inspirations for the outcomes and
deliverables of other projects. Additionally, Emphasys writes up many projects and
could use the CONNECTEDLEARNING@YW platform and mobile app as a base to
develop them even further for new potential projects.
As mentioned previously, Emphasys Centre conducts a series of KA1 courses
throughout
each
academic
year,
where
the
spirit
of
the
CONNECTEDLEARNING@YW project can be carried out to insure the
sustainability of it, even after its completions.
Additionally, Emphasys Centre has annual summer schools, in which the project
can be implemented to our older students.
And finally, Emphasys is planning on setting up an “Entre-hub”, for young people to
join for free, where various workshops will be provided for employability skills and
entrepreneurial skills.

Voodootech:
The platform developed within the project can be used in the future as an example
model. The promotion and sustainability of the project will be ensured through
dissemination of its products among the target groups we work with.

Hälsinglands Utbildningsförbund:
By inclusion of the results in ongoing collaborations with stake holders and keep
them updated about the existence of our platform.

2.6 What are the opportunities to exploit the Connected Learning TOOLKIT (in
your country or region specifically)?
Ulster University:
The CONNECTEDLEARNING@YW Toolkit, Platform and Mobile App have the
potential to be used by numerous stakeholder organisations within Northern
Ireland. In the first instance with schools, both primary and post-primary, to
support wider learning and engagement with different knowledge growth
opportunities for young people from all walks of life through the platform. By
NGOs and other organisations such as Social Enterprise NI etc. to be promote to
their membership. Specifically, to various education providers, particularly nonformal educators, who wish to upload their courses on to the platform and grow
their student number and reach of their programmes. Indeed, the Flexible
Partnerships provision at Ulster University may wish to explore how widening
access courses aimed at young people can either use the Connected Learning
platform or indeed replicate the learning from this project in a similar
output/bespoke offering for schools across Northern Ireland. Finally, as was
identified at the start, the use of Ulster University and personal social media
channels to maintain awareness of the project and the use of internal and external
mechanisms to share the Connected Learning platform and outputs may provide
other opportunities for further applications and sustainability in Northern Ireland.
The staff members from Ulster will be vigilant to identifying potential opportunities
if, or when, these should arise.
Dlearn:
The CONNECTEDLEARNING@YW Toolkit, Platform and Mobile App have the
potential to be used in other contexts apart from the original Erasmus+ project

who generated them. The European Digital Learning Network will exploit such
products and materials by using them as structure, model and inspiration for the
numerous projects focusing on youth and education the network is partner
of/coordinating. The materials can be of great inspiration when it will be time to
prepare and produce other intellectual outputs and when dealing with the subjects
(for instance the Module on marketing prepared by Dlearn) investigated in the Tool
Kit. Moreover, the Platform and app can host courses and training offers by
providers and the European Digital Learning network will offer such opportunity to
its members and associated partners in order to boost their visibility and at the
same time assure the sustainability and effectiveness of the project’s tangible
results.

CGE:
The CONNECTED LEARNING toolkit, which also contains E-Platform and Mobile
App (mobile version of the leaning platform) as part of the toolkit, has a great
potential for future expansion. Especially the open learning platform function,
which is open for everyone to use, create and share, can be used various forms,
like with blended learning opportunities, face to face workshops, online workshops
etc. The toolkit also supports learners and educators to be creative, to create new
courses and new educational programmes.
The toolkit also gives opportunity for educators and learners to explore various
educational methods which can be used on a blended learning programme, where
online platforms can be used as a follow up activity, assessment forms and
certification tools. This can also support new upcoming programmes of KA1
projects, learning mobilities for young people and youth exchanges.

Euni Partners:
The Toolkit will be exploit as an online tool for helping our stakeholders and users
of the e-platform and mobile app in their first steps of using the project’s products
and benefit from them fully.

Emphasys Centre:
The CONNECTEDLEARNING@YW Toolkit, Platform and Mobile App have the
potential to be used at various NGOs, to be promoted to various providers who
wish to upload their courses on to the platforms, but can also be expanded to
Secondary and Vet schools all around Cyprus. We will also be contacting various
businesses from our network to become involved in the project.
In addition, Emphasys social media channels (mentioned above) will be used for
sustainability.

Voodootech:
We will make a post on Facebook with a link to the Connected Learning Platform
and make an announcement with a link to the platform in the News section of our
web site to reach more of our business partners and customers.

Hälsinglands Utbildningsförbund:
The opportunities are good: we have an active collaboration with different
stakeholders like primary schools, Employment offices, employers, policy makers
and will be able to include our results in those collaborations.

2.7 What needs to be considered to successfully promote the Connected
Learning platform and results in your regional and national context? Explain the
risks and challenges.
Ulster University:
The outputs of the ConnectedLearning@YW platform are acknowledged and
recognized as valuable and the team at Ulster University are committed to
supporting the sustainability of this project in Northern Ireland. That said there are
many challenges that exist that may impact this. The first is the fallout from
BREXIT and subsequent impact on EU funding where the Ulster academics are
unable to access ERASMUS funding going forward as lead partners on projects.
This will mean we will act as partners on projects and therefore drive the
development and extension of the platform and outputs in this way. Furthermore,
COVID has removed and changed priorities and focus on mobility and education
which may challenge young people in terms of their mobility around Europe and
expansion of the connected learning network throughout the member countries
and beyond. That said this also presents opportunities through more focus on
digital learning and education therefore young people and educators will be more
open to using the platform and mobile app to support and deliver education and
training. Furthermore, the need for reskilling and learning has never been greater
as the world changes post-pandemic with renewed trends in types of ways of
working, for example, remote working where location is no longer relevant either
for work or learning.
There is always the challenge of willingness of educators and young people to sign
up and use the platform and mobile app. This is always be a challenge with a new
development. For example, we will have to convince all users and stakeholders
with answers to ‘why use the Connected Learning platform’? The uniqueness of
the platform is a challenge and a benefit that we are very aware of. The key is to
build momentum and as the numbers of learners and educators who use the
platform and mobile app grow this will create further appetite for additionality and
new users.
A final challenge may be with the consortium. Whilst the consortium is committed
to working on sustaining and supporting the Connected Learning platform and
mobile app after the project completion without the formal structure of the project

this may be challenging with other ‘formal’ obligations requiring priority. We are
however aware of this and can work to minimize the impact of this. Due to the
investment of time and effort by the consortium to date and the successes of the
project, despite a global pandemic, the appetite exists among the partners to drive
Connected Learning beyond the life of this current funded project.

Dlearn:
The European Digital Learning Network has a longtime experience within the
European and specifically Italian context. The Network has been always promoting
and exploiting the results and products of the Erasmus+ projects it has been
involved in so far. The main challenge would be to favor an ‘online only’ approach
instead of a ‘blended learning’ one as foreseen originally within the project and
consortium. However, the online shift and preference and the lack of vis-à-vis
training is mandatory because of the pandemic of Covid-19 and consequent
restrictions which are particularly strict in Italy. Students, young people and
teachers have been in fact in distance learning (so called ‘DAD’) for one year more
or less in all the Italian regions, and the same is for non-formal learning courses.
In addition, another risk might be represented by the refusal from some learning
providers to share their materials and teaching in an open online environment. This
could be particularly the case of some small providers and education centres
which are not well known yet or at the beginning of their activities. Hence those
two elements – ‘online only’ trainings and potential refusal- should be considered
carefully.

CGE:
There are several risks and challenges in successful promotion of the project
results. Some of them are technical in nature, like language barriers, content
variations, limited options of courses, difficulty of using digital platforms. These
risks can be addressed by offering various consultations and support programmes
with different target groups. CGE will continue offering various support schemes
with target groups in technical aspects of the project results, like using the online
platform.

However, there are also risks of creating interest among young people to use the
platform, which also is a challenge, since online learning during COVID proved to
be a great challenge overall, in schools and universities. Therefore, the programme
of the online platform has to be created in an easy and simple form, to be easily
accessible, and easily transferrable. In addition, another risk might be represented
by the refusal from some learning providers to share their materials and teaching
in an open online environment.
CGE will try to address all of those risks and promote the project results, including
the learning modules among various learners. With the proper strategy in hand, we
can minimize the risk and create a successful promotion plan for the project
results.

Euni Partners:
In order to successfully promote the Connected Learning platform and the results
from the project we have been regularly publishing materials in our social channels
and present the project and its products to our network of contacts. Furthermore,
to contribute for the promotion of the project we will disseminate informational
material and communicate the objectives to interested young people. As a risk can
be considered the unknown rate of interest from learning providers to participate
and use Connected Learning platform.

Emphasys Centre:
Taking into consideration the Global Pandemic (Covid-19), the idea of the courses
being done in a blended environment (as recommended in the project proposal),
meaning partially face-to-face and partially online, will probably be all conducted
online. However, since all materials have been transferred onto the platform and
are available on the Mobile App, we hope that the Young People, Youth Workers
and providers will be encouraged to use the platform more actively.
Another thing to be considered is the willingness of the NGOs to accept the
teaching materials of the CONNECTEDLEANRING@YW modules. Many

organisations might already have a number of courses on business studies and
might not be willing to alter with these ones.
Additionally, the willingness of providers to upload and populate the platform with
their courses. Although the platform is open for all to use, some providers might
not want to share their materials online.
Voodootech:
Through the information on our website will be able to inform those interested in
a growing partner network in the country.
Voodootech plans regularly publishing materials and disseminating the results of
its project throughout its network of contacts.
Hälsinglands Utbildningsförbund:
The risk is that we will fail to include our results in our ongoing collaborations with
different stakeholders and the challenge is to do this in an effective way.

2.8 Do you plan to work on the sustainability of the project at EU / International
level? If yes, how?
Ulster University:
Ulster University, as mentioned previously, has a long history of working on EU
projects, including ERASMUS+ with current KA1 and KA2 live projects. In these
current and future projects, the link with education and young people and the
objectives and aspirations of Connected Learning, along with the outputs, can be
embedded, where relevant, to further support the sustainability of this project, even
after its completion. Through these KA1 projects, young people, teachers and
trainers and youth workers from NGOs and education organisations, from across
Europe attend, thus supporting the sustainability of the Connected Learning at an
EU level. Furthermore, it is the intention of the consortium, due to the excellent
working relationship and network established, to further explore funding
opportunities to build upon the successes and outputs of Connected Learning in
another EU application for funding. In addition, Ulster University works with

academics across the globe, including Europe, and there may be opportunities to
build in some learning or experience from Connected Learning in research
projects, conference presentations and visiting lectures.

Dlearn:
The European Digital Learning Network is a European-wide association with
members from all over Europe. Within this large context of members, partners,
associated organizations and so on, Dlearn is able to assure the sustainability of
Connected Learning@YW project at a European and International Level. The
Network is undoubtedly planning to work on the escalation of products and results
of the project and their sustainability and exploitation not only because of its
intrinsic capacity to do so but also in quality of leader of the IO5. The main action
would be the promotion and upscaling of the project in the EU Youth week and
related activities.

CGE:
There are several risks and challenges in successful promotion of the project
results. Some of them are technical in nature, like language barriers, content
variations, limited options of courses, difficulty of using digital platforms. These
risks can be addressed by offering various consultations and support programmes
with different target groups. CGE will continue offering various support schemes
with target groups in technical aspects of the project results, like using the online
platform.
However, there are also risks of creating interest among young people to use the
platform, which also is a challenge, since online learning during COVID proved to
be a great challenge overall, in schools and universities. Therefore, the programme
of the online platform has to be created in an easy and simple form, to be easily
accessible, and easily transferrable. In addition, another risk might be represented
by the refusal from some learning providers to share their materials and teaching
in an open online environment.

CGE will try to address all of those risks and promote the project results, including
the learning modules among various learners. With the proper strategy in hand, we
can minimize the risk and create a successful promotion plan for the project
results.

Euni Partners:
The main activity of the Association is related to the implementation of European
projects in partnership with other European organizations, institutions, etc.
Through informing and sending promotional materials about the project’s output
to our contacts and partners we will carry out the further sustainability of the
project on European and International level.

Emphasys Centre:
As mentioned previously, Emphasys Centre conducts a series of KA1 courses
throughout
each
academic
year,
where
the
spirit
of
the
CONNECTEDLEARNING@YW project can be carried out to insure the
sustainability of it, even after its completion. Through these KA1 courses, young
people and youth workers from NGOs from all around Europe attend, thus being
able to preserve the sustainability of the project on an EU level. In addition to this,
Emphasys collaborates with NGOs and course providers around Cyprus and as
mentioned previously, we write up European projects and could use the
CONNECTEDLEARNING@YW toolkit as a base to develop them even further for
new potential projects.
Also, Emphasys is a member of DLEARN which is a European Network with a high
reach out in organisations.

Voodootech:
When consulting companies from neighboring countries that use consulting
expert assistance in the development and implementation of IT projects, we will
promote the platform.
Hälsinglands Utbildningsförbund:
We have no such plans right now.

2.9 What other (local/ regional/ national/ EU / International) initiatives do you
know of that would work on the topics covered by Connected Learning and do
you see any ways of cooperating with them? If yes, how?
Ulster University:
Ulster University and the staff involved in this project have a number of initatives
and activities where involvement is similar to the objectives and outputs of
Connected Learning. Ulster is involved in a number of EU projects namely Digit@l
Literacy Portal and another project to support education and learning entitled
‘Nobody Will Be Left Behind’. Each of these projects focuses on either a similar
target audience as Connected Learning and/or a similar digital skills objective
which means that there is opportunity to share and learn through crossfertilisation of ideas and experiences from the current project. Furthermore, the
staff are involved in research projects on supporting young people and
employability through research where there is cross-over between what
Connected Learning aspired to do and delivered in terms of skills.
A Key issue in Northern Ireland which will allow for a greater cooperation and
sharing of Connected Learning platform, mobile app and outputs is by
complementing the ‘Adobe Spark’ project in Northern Ireland where digital literacy
is now taught as a core subject alongside numeracy and literacy in schools. Based
on the ‘Review of Digital Education Policy and Implementation in UK and Ireland
(2018)’, funded by Northern Ireland Screen, there were inadequacies found in
Northern Ireland as the only region within the UK which did not have a Digital
Strategy. To address this, the Department for Communities supported the

Digiskills NI in November 2016 which is a long-term programme aiming to build
capacity within formal education for digital skills. Connected Learning fits directly
within this agenda and therefore any opportunities for collaboration and sharing
of learning will be identified and mined.

Dlearn:
The European Digital Learning Network is partner in a considerable number of
European projects focusing on digital skills, young people and youth workers. Of
course, many projects do have points in common in terms of target groups,
mission, objectives, intellectual outputs and desired outcomes with Connected
Learning@YW. In particular, a project called “Digital@Youthwork: Upgrading Digital
Youth Work: An Innovative Programme to Equip Young People with Advanced
Digital Skills to Meet the Needs of the Labour Market” is aligned with topics and
modules of Connected learning and the upcoming multiplier events and other
promotional activities can offer the occasion of disseminating and spread the
world about Connected Learning as well. The same works for other projects on
which Dlearn is a partner and the same strategy of exploiting multiplier events and
round-tables can be applied. At EU level also the youth week will be an occasion
as an initiative to raise awareness and at Regional/national level the numerous
meetings, info-sessions Dlearn has with teachers, providers and education centres
can also represent a good occasion to cooperate for the sustainability and
promotion of the project.

CGE:
CGE has partnered with several projects that are related to this topic, and some of
them, in particular, project “Digital@Youthwork: Upgrading Digital Youth Work: An
Innovative Programme to Equip Young People with Advanced Digital Skills to Meet
the Needs of the Labor Market” is aligned with topics and modules of Connected
learning. This would enable us to synergies several elements of pilots and
production of project learning modules. In addition, we also work on Interreg
project called TASKFORCOME, which supports migrant social start-ups, which can
integrate educational modules of this project into support process.

Furthermore, there are local Solidarity action projects that our CGE volunteers
implement on a local level, and they often support local youth to improve their
skills, which can help use our materials form Connected Learning project, and use
them in local workshops. The use of e-learning platform might be a challenge, but
educational learning modules can be used further on local actions, since they can
be modified to various target groups.

Euni Partners:
Based on our cooperation with Regional Employment Agency we can further offer
them to benefit from the developed e-learning platform and use it in their upskilling
initiatives / trainings for unemployed people.

Emphasys Centre:
Emphasys Centre has a vast number of Erasmus+ KA2 projects. Some topics
overlap with the CONNECTEDLEARNING@YW modules. An example would be the
“Digital@Youthwork: Upgrading Digital Youth Work: An Innovative Programme to
Equip Young People with Advanced Digital Skills to Meet the Needs of the Labour
Market” project, where Emphasys collaborates with DLearn and CGE.
The events, promotion and network that will be created from the completion of
this project could also benefit the CONNECTEDLEARNING@YW project.
On a National Level, Emphasys Centre collaborates with the VET School of
Avgorou, where most graduates go on to become entrepreneurs /business
owners. The materials could be provided as additional training for students who
are interested in learning more about these topics.
Additionally, Emphasys has made some initial contacts with IDEA. IDEA Innovation
Center is an incubator-accelerator for startups and an entrepreneurship hub for
Cypriot young entrepreneurs. It hosts startup companies offering them the highest
quality of training and services, so as to turn their innovative ideas into viable

businesses with a global outlook. The training materials for
CONNECTEDLEARNING@YW could be offered as part of their trainings.

the

Voodootech:
The CONNECTEDLEARNING@YW Toolkit, Platform and Mobile App have the
potential to be used at various places. We have a network with different
businesses and we will promote in upcoming company meetings that affect digital
learning, youth education and entrepreneurship.

Hälsinglands Utbildningsförbund:
We have no initiatives related to the topic and we can´t provide any links.

2.10 One of the crucial aspects in the sustainability of a project is the
involvement of stakeholders and policy makers. Which stakeholders/ policy
makers are you planning to target regarding exploitation of project results?
How will you involve them in the project?
Ulster University:
Ulster University plans on disseminating the results of Connected Learning
throughout the established education, research and industry networks within
Northern Ireland and indeed the Island of Ireland and beyond. Stakeholders will be
identified through conferences and events and follow ups made, where relevant,
to maximise the stakeholder engagement with the outputs of Connected Learning
as a project and also to look at other ways for applying the toolkit from this project
to other activities nationally. Engagement with policy stakeholders is important
and as the roll out of the digital strategy for Northern Ireland gathers momentum
the staff from Ulster University will seek every opportunity to engage in
discussions to showcase how Connected Learning offers solutions both for young
people and their learning along with education providers and large target
audiences beyond geographical borders.

Dlearn:
The European Digital Learning Network is constantly involving a vast number of
stakeholders, policy makers and associated organizations in the dissemination
and promotion of the project. The Network possess many contacts with whom it
is in constant exchange thanks to some tools such as the recently renewed
newsletter, the mailing list, the social media channels (Facebook, twitter, LinkedIn,
Instagram), the website, and so on. Moreover, round-tables and meetings are often
set up and organized, covering both informative both promotional needs. In the
case of Connected Learning, it is foreseen to have calls and dialogues with EU
representatives such as DG Connect for what concerns the EU/International level
and some other involvement always through meetings and workshops is planned
at national/local level with education providers and teachers.

CGE:
CGE involves different stakeholders, policy makers and associated organizations
in the dissemination and promotion of the projects. In this case, CGE will involve
mostly local youth networks and education institutions, and also social
entrepreneurship networks. CGE also manages Social Impulse HUB based in
Erfurt, which offers various courses for social start-ups. This HUB would be a key
source for further exploitation of the project results. CGE is also in contact with
various youth groups via social media channels (Facebook, twitter, LinkedIn,
Instagram), the website, and so on.
Moreover, different events and meetings are organized as part of NGO promotion,
which is a good occasion to present project results to a wider public, to teachers
and educators in Thuringia. We could also engage local stakeholders like schools,
which offer extra programmes during school breaks, for young people who are
planning to choose future professions, and can engage them in the selection
process towards sustainability topics.

Euni Partners:
We will disseminate and present the project’s results to stakeholders, learning
providers, VET centers through info days. There all of them will be invited to visit
and take part in Connected Learning platform, to check the learning modules and
get familiar with the process of registering and using the platform.

Emphasys Centre:
Emphasys plans on disseminating the results of its project throughout its vast
network. We will contact its stakeholders via our mailing system with Newsletters
and updates on the project, and personally for those who will show a particular
interest in it. We will also be in contact with our local NGOs to ensure face-to-face
meetings, if the circumstances allow it (COVID-19). Should the opportunity arise,
dissemination to selected relevant policymakers will also be considered.
Amongst our contacts we will involve ONEK – Cyprus Youth Organisation, CCS –
the Cyprus Computer Society and Universities such as the European University and
the University of Nicosia.

Voodootech:
We cooperate with the Employment Agency. They have many projects with young
people and organize a digital training course. We will use their course initiatives to
promote the CONNECTEDLEARNING @ YW platform. They are interested in using
more materials that can improve the knowledge of their target group.

Hälsinglands Utbildningsförbund:
The VET education providers: by workplace meetings and invitations to our
website and platform.

The Employment offices: by workshops and invitations to our website and
platform.
Policymakers: by workshops and invitations to our website and platform.
Employers: by workshops and invitations to our website and platform.

2.11 How can the project results be sustained beyond the project lifetime?
Ulster University:
It has been highlighted throughout this sustainability report how Ulster University
will endeavour to use all existing and established physical and virtual networks to
support the Connected Learning project beyond the span of current funding. The
project results, namely the CONNECTEDLEARNING@YW website, platform and
mobile app along with the social accounts associated with this project will be
maintained on the Ulster University website (http://www.ulster.ac.uk) as a record
of what was achieved. In addition, the results of the project will be reported on the
ERASMUS+ website for others to note and follow up on where relevant. Going
forward all presentations on research projects by the staff will report the
Connected Learning project. Finally, similar projects and objectives, will be built
using the existing and new consortiums to build on the outputs and learnings of
Connected Learning through both EU and more UK/Irish based sources of funding.

Dlearn:
The European Digital Learning Network will work even after the completion of the
project in order to assure the sustenance of its products. Such goal will be reached
by promoting the Connected Learning@YW toolkit, platform, website and app
through all the channels owned by Dlearn: website, social media accounts,
newsletter, mailing lists. Moreover, the products can be re-used and re-adapted for
the sake of other Erasmus+ projects as a source of inspiration and ideas. The
Platform and app will be somehow self-sustainable if the consortium disseminate
and promote them enough among interested target groups.

CGE:
For CGE the projects results can be sustained by using them in various educational
trainings and workshops, for educators and teachers, for mentors and coaches of
social start-ups. CGE is planning to organize various projects on a local level for
social startups starting from 2022, which will have several courses including
learning modules from Connected Learning project. Most interesting modules for
our target groups were Innovative Learning modules (Design Thinking, Social
Media Marketing, Project Management tools). We also hope that the platform will
be used for future projects, and also the learning modules, which can be modified
to specific target groups, and created as a short course, or long-term learning
courses.

Euni Partners:
We will contribute to the sustainment of the project beyond its lifetime with several
activities, such as: use it as a good example and practice in our further projects;
keep inviting people to use the platform and gain/ enhance their digital skills and
knowledge of how to reintegrate in the labor market; continue to invite learning
providers to register and use the platform for their own courses.

Emphasys Centre:
The project results, namely the CONNECTEDLEARNING@YW website, Platform
and Mobile App will be sustained beyond the project’s lifetime through Emphasys
website which will host a backlink with all relevant information and links regarding
the
project.
Particularly:https://emphasyscentre.com/research/youthsector/connectedlearningatyw/.
The project will also feature on various public communication tools such as
Emphasys social media and the main presentation regarding the organisation.
Finally, the outcomes that will be developed, either positive or negative, will be
pushed even further for similar future projects.

Voodootech:
As mentioned previously, Voodootech will use its network of contacts to contribute
for the sustainability of the project after its lifetime.

Hälsinglands Utbildningsförbund:
The HEA (Halsinglands Utbildningsforbund) offers on line training for young adults
in the region and we will include the results, in our on-line education and update
our colleagues about the results. This is a way to keep the results sustained
beyond the project lifetime.

2.12 Does your company/organisation have the necessary resources available,
(both human and financial), so that after the end of the project, can continue
using and exploiting the project results?
Ulster University:
As a large University in Northern Ireland Ulster University is actively involved in
education and skills development of young people. With a large bank of staff
involved in both research and funded projects in education there is no known
human or financial impediment to the continued use and exploitation of the project
results at Ulster University, where relevant, after the life of the project.
Dlearn:
The European Digital Learning Network has been in the course of the recent years
growing quickly in terms of number of employees, of members and ERASMUS+
projects. The working groups composing the Network can counts on solid
knowledge and experienced professional who can guarantee the necessary
resources in terms of human factor while the augmenting numbers of projects can
provide for the economic resources needed for exploiting the project at its best.
CGE:

CGE is planning to invest more funding to sustain project results after the project
ends, and in this case, we would like to create a young team of two people who are
developing new project ideas, to integrate them into existing projects, or use old
project results. This would be needed especially on new projects where we have
new young partners with less experience in such Erasmus projects.
We are also developing new projects with integration of EVS volunteers, who can
support other volunteers by using the project outcomes, and share the knowledge
with other colleagues back home.

Euni Partners:
We will continue exploit the project’s outputs through our network of partners and
stakeholders. For this purpose, we will continue post materials on our social pages
and website; we will use it as an example of working tool for enhancing people’s
skills and competences for the labor market in our future collaboration with other
partners.

Emphasys Centre:
Emphasys has a growing number of employees and ERASMUS+ projects, with
most of the employees experienced in these types of projects. So, the exploitation
of the results and final product should not face many difficulties in terms of human
and or financial barriers.

Voodootech:
We will contribute to the sustainment of the project beyond its lifetime by using it
for an example for a successfully developed learning product and promote its
usefulness among young people, institutions and schools.

Hälsinglands Utbildningsförbund:
By repeated presentation of the platform and the results to ongoing collaborations
with stakeholders and continuous user support.

3. SWOT Analysis
Weaknesses
→ At present no weaknesses have
been detected.

Strengths
→ There is plenty of experience
and willingness amongst the
partnership to keep the project
results alive.
→ All partners have very strong
networks to promote the
project results.
→ The ability of the project to be
adapted to other target groups,
thus reaching more people.

Threats
→ Acceptance
of
teaching
materials at NGOs.
→ Willingness of providers to
upload and populate the
platform with courses.

Opportunities
→ For Youth Workers to enhance
their CVs and digital skills.
→ For Young People to enhance
their digital skills, thus it being
easier for them to enter the
labor market.

