IO3: The digital learning route- suite: digital
Competence framework, teaching and learning material, assessment and validation through the open badges

Digital learning pack: Digital Competence Framework

Contributing partners:
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BUSINESS PRINCIPLES UU
Topic 1: The Business Environment
Topic’s main objective
Indicators/Level
Intermediate
Referring to EQF
Level 3-4

In this chapter, you will learn about the environment in which a business operates. Both the external and internal environments will be assessed
coupled with the importance of continuous scanning in these areas to anticipate potential changes.
Syllabus
Knowledge
Skills
Responsibility and Autonomy
Activity
(Attitude)
1.1 What is a business,
The learner understands the
Text and video comprehension
Autonomous learner and
Article reading
(social, green, commercial, various constraints and
and analysis; reflection; critical
worker, critical thinker, ability
Video watching and
hybrid etc)
challenges in both the external thinking; ability to see the whole to understand models and
analysis
1.2 External environment;
and internal business
picture and grasp theoretical
concepts and how/where they Open questions answering
political, economic, social,
environments.
concepts
are used in practice.
technological,
environmental, legal
(PESTLE)
1.3 Internal environment;
culture and CSR

For more information on the European Qualification Framework: https://ec.europa.eu/ploteus/en/content/descriptors-page

Topic 2: Business Strategy and Planning
Topic’s main objective
Indicators/Level
Intermediate
Referring to EQF
Level 3-4

In this chapter, you will learn the importance of planning and setting organisational goals. Goal setting and planning coupled with developing
strategies for achieving goals are fundamental components for the overall success of a business.
Syllabus
Knowledge
Skills
Responsibility and Autonomy
Activity
(Attitude)
2.1 The nature of business The learner understands the
Text and video comprehension
Autonomous learner and
Article reading
strategy
process of defining an
and analysis; reflection; critical
worker, critical thinker, ability
Video watching and
2.2 The purpose of
organisation’s goals and the
thinking; ability to see the whole to understand models and
analysis
planning
methods for establishing
picture and grasp theoretical
concepts and how/where they Open questions answering
2.3 Setting goals and
strategies for achieving these
concepts
are used in practice.
Quizzes assessment
developing plan
goals.
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Topic 3: Organisational Structure and Design
Topic’s main objective
Indicators/Level
Intermediate
Referring to EQF
Level 3-4

In this chapter, you will build upon the previous topic – Business Strategy and Planning, and you will learn the importance that an organisation’s
structure has on goal achievement.
Syllabus
Knowledge
Skills
Responsibility and Autonomy
Activity
(Attitude)
3.1 Identify the key
The learner will develop an
Text and video comprehension
Autonomous learner and
Article reading
elements of an
understanding of the key
and analysis; reflection; critical
worker, critical thinker, ability
Video watching and
organisation’s structure
concepts associated with
thinking; ability to see the whole to understand models and
analysis
3.2. Discuss Strategy and
organisational structure and
picture and grasp theoretical
concepts and how/where they Quizzes assessment
Structure
design. This knowledge will be concepts
are used in practice.
3.3 Demonstrate how
developed to demonstrate
organisational structure
how the organisational
differ, and contrast the
structure can ensure efficient
various models
and effective workflows and
complement the overall
business strategy.

Topic 4: Managing Change and Innovation
Topic’s main objective

In this chapter, you will learn the importance of innovation and how this is closely aligned with organisational change.

Indicators/Level

Syllabus

Intermediate

4.1 Drivers for change
4.2. Models of change
4.3 Implementing
innovation and change
4.4 Organisational
influences on innovation

Referring to EQF
Level 3-4

Knowledge
The learner will understand
the drivers that compel an
organisation to change.
Organisational change models
will be evaluated. Techniques
for stimulating innovation will
be developed.

Skills
Text and video comprehension
and analysis; reflection; critical
thinking; grasp theoretical
concepts;

Responsibility and Autonomy
(Attitude)
Autonomous learner and
worker, critical thinker, ability
to understand models and
concepts and how/where they
are used in practice.
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Article reading
Video watching and
analysis
Quizzes assessment
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MODULE MARKETING (DLEARN)
Topic 1: Introduction to Marketing
Topic’s main objective
Indicators/Level
Intermediate
Referring to EQF
Level 3-4

In this chapter, you will learn that marketing doesn’t only cover the sales act itself, but also many other areas. It addresses consumer needs,
product development, paths between the consumer and the Brand, creates campaigns and else.
Syllabus
Knowledge
Skills
Responsibility and Autonomy
Activity
(Attitude)
1.1 Introduction to the
The learner understands what
Text and video comprehension
Article reading
subject of marketing.
marketing means and the
and analysis; reflection; critical
Autonomous learner and
Video watching and
difference between sales and
thinking; ability to see the whole
worker, critical thinker
analysis
1.2 Marketing vs. Sales
marketing
picture and grasp theoretical
Open questions answering
concepts

For more information on the European Qualification Framework: https://ec.europa.eu/ploteus/en/content/descriptors-page
Topic 2: Critical success factors

Topic’s main objective
Indicators/Level
Intermediate
Referring to EQF
Level 3-4

In this chapter, you will learn what is market research, why choosing right target groups, how creating a unique value proposition and take a look
to the reasons why branding is so important.
Syllabus
Knowledge
Skills
Responsibility and Autonomy
Activity
(Attitude)
2.1 Market research:
The learner understands some
Text and video comprehension
Article reading
primary and secondary
crucial concepts of marketing
and analysis; reflection; critical
Autonomous learner and
Video watching and
research
and how to put them into
thinking; ability to see the whole worker, critical thinker, ability analysis
2.2 Targeting
practice
picture and grasp theoretical
to collaborate
Open questions answering
2.3 Value proposition
concepts
Quizzes assessment
2.4 The importance of
branding
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Topic 3: The 8 P’s of Marketing
Topic’s main objective
Indicators/Level
Intermediate
Referring to EQF
Level 3-4

In this chapter, you will learn what is 8 P’s method and what is it used for. The model helps with determining product strategy and product
portfolio. It uses 8 components, namely Product, Price, Placement, Promotion, People, Processes, Physical Evidence and Productivity
Syllabus
Knowledge
Skills
Responsibility and Autonomy
Activity
(Attitude)
3.1 Product
The learner understands the 8
Text and video comprehension
Article reading
3.2. Price
P’s model and its function
and analysis; reflection; critical
Autonomous learner and
Video watching and
3.3 Placement
within a marketing strategy.
thinking; ability to see the whole worker, critical thinker, ability analysis
3.4 Promotion
picture and grasp theoretical
to collaborate and linking of
Quizzes assessment
3.5 People
concepts
concepts and notions.
3.6 Processes
3.7 Physical evidence
3.8 Productivity

Topic 4: Developing tour own Marketing strategy
Topic’s main objective
Indicators/Level
Intermediate
Referring to EQF
Level 3-4

In this chapter, you will learn how to build an elevator pitch, what are the different digital marketing channels, how to create relationships with
customers and last, but not least finally start preparing your own marketing strategy
Syllabus
Knowledge
Skills
Responsibility and Autonomy
Activity
(Attitude)
4.1 The Elevator Pitch
The learner understands and
Text and video comprehension
Article reading
4.2.Digital Marketing
knows how to build a
and analysis; reflection; critical
Autonomous learner and
Video watching and
3.3 The 7 big categories of successful elevator pitch;
thinking; ability to see the whole worker, critical thinker, ability analysis
Digital Marketing
she/he grasps the
picture and grasp theoretical
to collaborate and linking of
Quizzes assessment
3.4 Marketing strategy
characteristics of digital
concepts; digital skills; proactive
concepts and notions.
marketing and its categories;
attitude.
the learner builds her/his own
marketing strategy.
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MODULE PLANNING & BUDGETING (EUNI PARTNERS)
Topic's main objective

To provide useful knowledge and skill for starting-up new business and maintain stable finances.

Indicators/Level

Syllabus

Intermediate 3-4

1. Budgeting
1.1 Basics of Budgeting:
- Description
- Benefits of budgeting
- Estimation of budget for
a start-up organization
- Potential risks
1.2 Pre-start-up planning
and budgeting:
- Start-up
budget forecast;
- Resources,
location, market
analysis
- Financial
planning
1.2.1 Monthly and
annual income analysis;
1.2.2 Annual and
monthly balance of
incomes and outcomes
1.2.3 Expected
financial flow (including
templates)

Knowledge

Skills

-Making
a
Budgeti
ng plan;
Presenti
ng the
- What is Budgeting;
product
- Benefits of
;
Budgeting;
- Analysing and
- Making a
managing cash
financial plan and flow;
analysis;
- Using different
- Familiarity with methods to
the potential risks; identify
estimated
- What is Business plan;
incomes and
- How and why to make a expenses;
research;
- Predicting
- Strategies for managing potential risks;
the project;
- Analysing the
market;
-Annual and
monthly financial
analysis;

Responsibility and Autonomy (Attitude)

Activity

-

-

- Having a clear look on the
implementation of the budgeting plan;
- Taking into consideration and/ or
forecasting the financial risk factors;
- Maintaining stable financial ground;
- Growing up business;

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission cannot be held responsible
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Presentation, discussions,
scenarios, provision / filling
in budgeting templates
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1.2.4 Estimated cash
flow from future sells
1.2.5 Financial human
resource analysis

- Managing the
project;

2. Business planning;
2.1 Basics of business
planning
- Introduction to business
planning
- benefits of business
planning
- potential risks
- methods and tools for
business planning
2.2 Contents of Business
planning
- Description of the
product / service
- Budgeting plan*
(described above);
- SWOT analysis;
- Strategy and action plan
- Research of
the product and
potential users;
- Planning for
optimal results;
- Managing the
project;

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission cannot be held responsible
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MODULE THINKING AHEAD (EMPHASYS)
Topic 1: Domestic growth
Topic’s main
objective
Indicators/Level

To provide the necessary knowledge and tools for domestic expansion.

Intermediate

The subjects to be taught:

Referring to EQF
Level 3-4

Syllabus

1. Definition of business growth
strategy
2. Benefits of business
growth/Motives for growth
3. Potential risks
4. Methods of expansion
a. Market Penetration
b. Market
Expansion/Development
c. Product
Expansion/Development
d. Diversification
e. Acquisition
5. Deciding which path to follow

Knowledge

Skills

 What a business growth
strategy is and why it is
needed.
 The benefits of
expanding
 Potential risks of
expanding
 Methods of expansion

 Identifying why their business
needs a custom-made
business growth plan
 Analysing the potential
benefits of growth in their
individual context
 Applying different methods to
branch out

Responsibility and Autonomy
(Attitude)
 Judging whether an
opportunity is suitable or
not
 Assessing which expansion
method is best suited,
taking into consideration
the market and the
business’ potential.
 To be on the lookout for
opportunities that can help
grow your business

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission cannot be held responsible
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Slide presentation
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Scenarios
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Topic 2: Going international
Topic’s main
objective
Indicators/Level

To provide the necessary knowledge and tools for international expansion.

Intermediate

The subjects to be taught:

Referring to EQF
Level 3-4

Syllabus

1. Definition of internationalization
2. Benefits/motives for
internationalization
3. Potential risks and challenges
4. Types of internationalization
strategies
a. Multidomestic: Low Integration
and High Responsiveness
b. Global: High Integration and Low
Responsiveness
c. Transnational: High Integration
and High Responsiveness
d. International: Low Integration
and Low Responsiveness
5. Things to consider before taking the
leap
6. Ways to expand your business
abroad

Knowledge

Skills

Responsibility and Autonomy
(Attitude)

 What is
internationalization
 What you can gain from
going global
 Potential challenges and
risks one might face
 Different strategies to
employ when going
international
 Benefits and drawbacks of
each strategy

 Ways to employ
internationalization
strategies
 Weighing the demands
of internationalization
against the capacity of
the business
 Factoring in
parameters which will
affect the expansion of
your business

 Deciding when it’s the right
time to make a move
 Being conscious and thorough
in decision-making
 Maintaining a growth mindset without endangering the
future of your company
 To be on the lookout for
opportunities that can push
your business internationally

Activity
Slide presentation
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MODULE INNOVATIVE LEARNING (CGE)
Topic 1: Ideation - Design Thinking
In this context, Design thinking is aimed to address the issue as it is understood as a complex thinking process of conceiving new reality. In Entrepreneurial
skills, such as creativity, problem solving, self-confidence and collaboration are deeply rooted in the Design Thinking discipline. Design thinking can be
described as the way of approaching problems, that takes a human centred approach, where problems are visualised in a more holistic ways and are
tackled with an open problem solving process. Ultimately, through this topic participants will also practice the BMC (Business Model Canvas). A business
model canvas outlines a business’ value proposition, goals, available resources, target stakeholders, potential outcomes, and the potential trade-offs of an
investment. Based on the “questions to consider” in the model considerations chart, businesses can build a business model canvas. The answers to the
model considerations create a robust framework for what to invest in or design and will help determine the impact in order to scale.
Topic’s main
objective
Indicators/
Level

Syllabus

Knowledge

Skills

Responsibility and
Autonomy

Activity

(Attitude)
Intermediate

The subjects to be
taught.

Referring to EQF
Level 3-4

e.g.
1.1. Introduction to
Innovation learning
and Design Thinking
1.2 Inspiration, Data
collection and Analysis
1.3 Ideation,
prototyping and testing
1.4 Business Model
Canvas

In the context of EQF, knowledge is
described as theoretical and/or
factual.
1.1 discover design thinking in
theory, through definitions and in
practice through many examples of
good practices.
1.2 practicing design thinking,
dedicated to the first phase of
design thinking that combines
divergent and convergent thinking.
1.3 solving the problem defined and
reframed in the ideation and the
implementation phase

In the context of EQF, skills
are described as cognitive
(involving the use of logical,
intuitive and creative
thinking) and practical
(involving manual dexterity
and the use of methods,
materials, tools and
instruments).

In the context of the EQF
responsibility and autonomy
is described as the ability of
the learner to apply
knowledge and skills
autonomously and with
responsibility.

e.g.
1.1 – 1.3 Workshop
1.4 Practice and
Presentation

Blended learning method,
offline and online

Basic skills required to carry
out basic tasks are: critical
thinking; creativity; divergent
and convergent thinking;
communication and
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1.4 the methodology of systematic

presentation skills and visual

approach to problem solving.

storytelling.
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Topic 2: Promotion- Branding in Social Media
This course will be focusing on the concept of brand development in social media context for social entrepreneurship. It is common to use Social media as
tool in today’s digitalisation era to allow reaching out a vast and audience. Social entrepreneurs can make good use of the social media to communicate
their story and gather support for their initiatives in enabling social enterprises to market their ``products``, but also in generating awareness about their
cause.
Topic’s main

Branding in Social Media

objective
Indicators/Level

Syllabus

Knowledge

Skills

Responsibility and
Autonomy

Activity

(Attitude)
Intermediate

The subjects to be
taught.

Referring to EQF
Level 3-4

1. Brand Vision
2. Brand Identity
3.1 Social Media
Promotion
3.2. Social Media
Trends in 2020
4. Practical
Workshop (e.g.
Creation of an AR
mask)

In the context of EQF, knowledge is described as
theoretical and/or factual.
1. Discover what is a brand, what is the purpose
and meaning of it (Brand = Emotion). “Elevator
test” of a brand. Learn about tools for making
brads, such as The Golden Circle, Brand wheel,
The Brand “Pyramide” promise. Find out how to
define and segment audience of the brand.
2. Brand Identity as an expression of the brand
vision. Components of Brand Identity. Best
examples for inspiration.
3.1 Social media overview. How to set up social
media accounts. Organic and paid promotion
options. Metrics of success.
3.2 Discover what is working the best in social
media now (trending platforms, privat
communities, micro influencers, video content).
4. Technical side of creating AR masks for

In the context of EQF,
skills are described
as cognitive (involving
the use of logical,
intuitive and creative
thinking) and
practical (involving
manual dexterity and
the use of methods,
materials, tools and
instruments).
Basic skills required
to carry out basic
tasks are:
communication and
public speaking skills,
knowledge of how to
use computer and
serf internet.

In the context of the
EQF responsibility
and autonomy is
described as the
ability of the learner to
apply knowledge and
skills autonomously
and with
responsibility.
Work or study with
direct supervision in a
structured context etc
xxx

e.g.
1. – 3.2 Presentation and
video
4 - Workshop

Facebook and Instagram.

For more information on the European Qualification Framework: https://ec.europa.eu/ploteus/en/content/descriptors-page
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Topic 3: Implementation - Digital Tool in Project Management
The role of the project manager has expanded to one of a strategic advisor, innovator, communicator, big thinker and versatile manager. Project managers
are becoming even more valued as disruptive technology frees them from mundane routines, providing them more opportunity to innovate. Digital Tools in
Project management happen in matrix organisations where we are responsible for the output, and managing the project, and a complex role which requires a
unique skillset. There are a wide range of project management tools and applications available that are designed to help workers achieve business goals.
Project management tools enables organisations to plan, manage resources and develop resource estimates.
Topic’s main
objective
Indicators/Level

Syllabus

Knowledge

Skills

Responsibility and
Autonomy

Activity

(Attitude)
Intermediate

The subjects to be
taught.

Referring to EQF
Level 3-4

1. Introduction to Project
Management
2. Optimising Project
Management Processes
with Digital Tools
2.1. In communication:
Slack, Yammer
2.2. In task allocation:
Asana, Trello, Basecamp
2.3. In file sharing: G
Suite, DropBox,
Nextcloud
3. Practise - Finding your
own digital space & tools

In the context of EQF,
knowledge is described as
theoretical and/or factual.
1. Getting basic general
knowledge of what project
management is and what it
incorporates.
2. Breaking down project
management into
processes and
components, in order to
look what digital tool/digital
spaces can be used there.
3. Practicing work with the
selected digital tools.

In the context of EQF, skills
are described as cognitive
(involving the use of
logical, intuitive and
creative thinking) and
practical (involving manual
dexterity and the use of
methods, materials, tools
and instruments).

In the context of the EQF
responsibility and autonomy
is described as the ability of
the learner to apply
knowledge and skills
autonomously and with
responsibility.
Work or study with direct
supervision in a structured
context etc

e.g.
1.– 2.3 Presentations
3. - Practice

Basic skills required to
carry out basic tasks:
basic digital competences
(being able to work with a
computer, access
Internet), creativity (to
structure the work using
new tools, devices etc.).
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MODULE Soft skills (Halsinglands utbildningsförbund HEA)
Topic 1: Rhetoric
Topic’s main objective
Indicators/Level

Syllabus

Intermediate

The subjects to be taught.
1. History rhetoric
 Mowing through the history of
rhetoric.
 Here we go through the history of
rhetoric.
 The position of rhetoric in society
and in various professions.
2. The basic of rhetoric
 Here we go through Ethos athos
and logos. What they mean and
also. how to think about these
three parts and why they are so
important
 But we also go through the classic
rhetorical division.
 Inventory Dispositio elocutio
memoria actio and how to use it.
3. To do and make a speech
 Here we finally show how to put
together all the part to make one.
 Good speech, based on the rules
of rhetoric. We will make a
fictitious situation.
 Based on it, the students will
make speeches where all

Referring to EQF
Level 3-4

Knowledge
 The student gains
insight through
the history of
rhetoric and
therefore plays a
major role.

Skills

 To listen critically, and to
evaluate the sender's
meaning and will in the
debate, and to
participate in the
rhetoric himself.

Responsibility and Autonomy
(Attitude)
 Autonomous learner and
worker, critical thinker

 The student will
gain insight into
the rules of
rhetoric.

Activity
1. Youtubevideos.
Self-correcting quizzes
2. Youtubevideos.
Self-correcting quizzes
3. In-class , Skype.
Self-correcting quizzes

 The student
develops a sense
of security to
create and hold a
speech, speech or
to sell a product.

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission cannot be held responsible
for any use which may be made of the information contained therein. Submission Number: 2018-1-DE03-KA201-047411

15

Topic’s main objective
Indicators/Level

Syllabus

Knowledge

Skills

Responsibility and Autonomy
(Attitude)

Activity

Responsibility and Autonomy
(Attitude)
Autonomous learner and
worker
Ability to collaborate

Activity

important parts should be
included.

Topic 2 Personal Development
Topic’s main objective
Indicators/Level

Syllabus

Intermediate

The subjects to be taught.
4. CV/Personal
 What describes a CV?
 What describes a personal letter?
 How do I build a CV?
 How do I build a personal letter?

Referring to EQF
Level 3-4

5. Health and diet
 Sleep, how does it affect the
study result and health?
 Fitness, what does it have to do
with wellbeing and study?

Knowledge

Skills

 The student
has
knowledge
difference
between CV
and Personal
letter.
 The student
has
knowledge of
the
importance of
sleep and

 The student knows how to
draw up a resume and
personal letter.
 The student manages sleep
and health for best study
results.
 The student can collaborate
in groups and act in social
contexts.
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4. Powerpoint slides.
Self-correcting quizzes
5.Powerpointslides,
Youtube videos.
In-class Skype.
Self-correcting quizzes
6.In-class Skype.
Self-correcting quizzes
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Topic’s main objective
Indicators/Level

Syllabus
6. Manage social interaction
 Who am I in the group?
 Group work, a strength in
studies!

Knowledge

Skills

Responsibility and Autonomy
(Attitude)

Activity

health for the
study result.
 6. The
student's
insight into
the
importance of
acting and
manage social
interaction.

For more information on the European Qualification Framework: https://ec.europa.eu/ploteus/en/content/descriptors-page
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MODULE Soft Skills
Topic 3: Learning and development
D
Indicators/Level

Syllabus

Intermediate

The subjects to be taught.
7. Structure and planning.
 The importance of planning their
studies!
 Take power over time.

Referring to EQF
Level 3-4

8. Goal picture and own responsibility
 Studies can be tough, creating a
target image with the purpose of
the blowout.
 You are responsible for your
studies yourself..

Knowledge

Skills

The student
understands the
interaction of
structure, own
responsibility and
the importance of
a good study
technique.

Being able to plan and
structure, know how to read
literature and how notes should
be taken at a lecture.

Responsibility and Autonomy
(Attitude)
Autonomous learner and
worker

Activity
7. Presentation or video.
Self-correcting quizzes
8. Presentation or video.
Self-correcting quizzes
9.In-class Skype.
Self-correcting quizzes

9. Different studytechniques
 Read fact books.
 Notes, different techniques.
 The importance of repetition in
time.

For more information on the European Qualification Framework: https://ec.europa.eu/ploteus/en/content/descriptors-page
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